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The Impact of Culture
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How we can help

eReview and advice on alighment of corporate strategy with national cultures
eAdvice on cultural considerations on all aspects of operations from sales and
Strategy/ marketing, supply chain, offshoring, people management and change
management

Operations

ePre-planning workshops at both HQ and target providing an introduction to )
culture
(o094 | *Joint management cultural immersion workshops
Training eShort and long course corporate training on the impact of culture )
\
eDetailed national and organizational analysis using a questionnaire approach
eStereotype aversion advice
JVEEE il *PMIand change management planning advice on culture difference
J
*Joint workshop and key management meeting facilitation )
*Assistance with important speech writing
o *Advice on vendor and target management communication (including negotiation
Facilitation .
tactics) )
\

Pre-Assignment coaching for expatriates on daily and business life
Meeting and presentation skills training
Coaching Overseas culture helpline

For further information please contact us on: info@xbpmi.jp
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Contact:

Crossborder PMI Advisors
Tokyo Sankei Bldg, 1-7-2 Otemachi, Chiyoda-ku, Tokyo, Japan 100-0004
Tel: +81-80-6626-9525

For further information or RFP, please mail to: info@xbpmi.jp

Follow Crossborder PMI Advisors on Social Media
Linkedin: https://www.linkedin.com/company/crossborder-pmi-advisors/
Twitter: https://twitter.com/hashtag/Crossborder PMI Advisors?src=hash/




