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An Introduction...Who we are

»An independent consultancy dedicated to advising on cross-border
M&A and PMI

»Lead by Philip Blythe, a former partner at a big 4 accounting firm and
founder of that companies M&A and PMI practice

»Almost 30 years of cross-border experience across multiple industries

» Acts in a position as senior advisor, and collaborates with and
coordinates other advisors on the project

» Extensive network both domestically and internationally

»Specialist in intercultural advisory and cross-border work-shop
facilitation

» Comprehensive corporate training portfolio
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Our Mission

“To help clients succeed in cross-border M&A”

» Do the right Deal
» Pay the right Price

»Manage the Investment
» Realize Synergies
» Reduce Risk by Governance and Controls
» Manage People Across Cultures

» Leadership
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llustrative Services (1/2)

Intercultural Advisory Services *  Cultural workshops * Key meeting facilitation
*  Cultural questionnaire and *  Culture impact validation
difference analysis * Ad-hoc culture coaching and
* Expatriate coaching hotline
C-Suite Advisor and Corporate * External Director Support * Corporate Training
Training * Executive Coaching * M&A Playbooks
* Cross-Border Hotline
Integration Set up and Roll-out * Integration Blueprint *  Kick-off facilitation
* Team Charter development * Ongoing project management
* Project management tools * Steering Committee and PMO
advisor
Communications, People and * Communication planning * Retention Advice
Organization * Communication design * Organization design
* Key person interview * Global management
Day-one Readiness * Day-one planning workshop * Day-one administration
* Day-one execution outsourcing

* Transitional Service Agreements * Clean room agent
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llustrative Services (2/2)

Governance, Reporting and Risk
Reduction

Strategy and Synergy

Operational Improvement

Carve-out Services

Joint Venture and Strategic
Alliances

Governance due diligence
Post deal compliance
assessment

Corrupt practice due diligence

Strategy execution assessment
Synergy Validation

Operational workshops
Benchmarking and analytics
Global footprint analysis

Buyside Carve-out assessment
Sellside carve-out assessment

JV/Alliance definition
workshops
JV/Alliance creation advice

Governance Design
Financial and management
reporting

SOX and Internal Controls

Business case analysis
Synergy mapping

Portfolio review
Working capital and treasury
Value chain transformation

Target Operating Model Design
Proforma financial statements
Transitional Service
Agreements

JV/Alliance Agreements
JV/Alliance Business Planning
and measurement
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Our Value Proposition : Your ROAD to Success

G eal crossborder experience and can operate across cultures

\

/

peness about where we are strong and where we are less strong
\

@ ’ CROSSBORDER
FIRAAS YIS GRS ttractive fees, reflecting results and not just time spent

irect daily access to people with experience

A
2

e uccess in your cross-border deal




CROSSBORDER
PMIADVISORS

Our End to End Operating Model
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Overview of our global partner: Global PMI Partners

GPMIP was setup to deliver M&A consulting in an alternative model, and have grown fast
because by delivering consulting differently
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Contact:

Crossborder PMI Advisors

Tokyo Sankei Bldg, 1-7-2 Otemachi, Chiyoda-ku, Tokyo, Japan 100-0004
Tel: +81-80-6626-9525

For further information or RFP, please mail to: info@xbpmi.jp

Follow Crossborder PMI Advisors on Social Media
Linkedin: https://www.linkedin.com/company/crossborder-pmi-advisors/
Twitter: https://twitter.com/hashtag/Crossborder PMI Advisors?src=hash/




